
St. Clair County Community 
Health Improvement Plan 
2023-2027
Planning Session #1 June 8, 2022



Welcome and Introductions 

Please type your name and organization 
in the Chat Box at the bottom of your 
screen! 



Opening Remarks: Jennifer Michaluk

Purpose  and Objectives for  Today’s Session 



Housekeeping

This session is being recorded.

Participant audio has been muted.

This will be an interactive session.
Please join via computer if 
possible.

Please enter any comments 
or questions in the CHAT box 
at anytime.

Click here to 
“Raise Your Hand” 
to verbally share a 

comment

Click here to enter 
written comments in 

the “Chat”



Today’s Facilitator: Mary Kushion, MSA  

• 25 years in governmental public health 
leadership

• Public and population health consultant

• Central MI University: Master of Public Health 
Program 



Today’s Agenda 
Overview of CHIP Development Process

 Review Current CHIP Summary Report

 High Level Overview of 2021-2022 Community Health Needs Assessment

  Identify Needs/Issues for 2023-2027 CHIP

  Next Steps in Process



Overview of CHIP Development Process 

● Review the results and outcomes from 2019-2023 CHIP: What has been 
accomplished? What still needs to be completed? 

● Review the Community Health Needs Assessment Report 
● Determine the current issues 
● Of the current issues, which are significant? 
● Of those that are significant - what are the highest priority to address in the next 

CHIP? 
● Develop goals, objectives and strategies to address priority needs
● Identify champions, assets and resources to implement the strategies 
● Create a reporting system to monitor and evaluate implementation
● Seek community input on the draft plan 
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 CHIP Process & Timeline

Draft Plan 
Development for 
Stakeholder and 

Community Review 
and Input 

 
Continue implementation plan Years 2-5

CHIP planning sessions 

Identification of 
Assets, Resources and 

Champions

Q1 Q2 Q3 Q4

 

June-August 2022 September-November 2022 December-February 2023 March - May 2023

Quarterly Status Report 
Meetings 

Launch 2023-2027 CHIP 

Year 3 Implementation 
of 2019-2023 CHIP 



Review CHIP Summary Report 

● The St. Clair County Health Department and community partners, stakeholders and 
community members developed its 2019-2023 Community Health Improvement Plan 
(CHIP)

● The current plan is set to end in December 2022 

● Evaluation of the plan’s accomplishments 

● Community Partner Survey conducted February-March 2022 



2019-2023 Priority Areas 

● Chronic Disease Prevention and Management
● Access to Care
● Substance Abuse
● Mental Health
● Well-Being of Children and Adolescents
● Economic Opportunity
● Environmental Health 



















Should any issues be carried over to next CHIP? 



Recommendation for Next CHIP 

When developing goals and objectives for the 2023-2027 plan, it is 
recommended to have both be measurable and achievable. This is 
applicable to both the health status indicators and the policy 
recommendations.  It is important to have baseline data (your starting 
point), time-framed targets for benchmark measurement (where do you 
hope to be at the end of each year of the plan) and desired data 
end-points.(the intended goal you hope to achieve). 



2021-2022 Community Health Needs 
Assessment: Overview 

● Entire Report Was Sent as a Pre-Read 

● Today- High-Level Overview 

● Please Ask Questions in Chat Box or Raise Hand



St. Clair County 
2021 Community Health Needs Assessment 
(CHNA)

Presented By:
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Development and Composition

• Prepared by Martin Hill, Ph.D., President of VIP 
Research and Evaluation

• Dr. Hill also prepared the St. Clair County 2017 
CHNA

• Collection of Primary Data:

• Key Stakeholders*: In-depth telephone 
interviews (N=5)

• Key Informants**: On-line survey (N=39)

• Underserved St. Clair County Community 
Residents: Self-administered survey  (N=332)

• Community Residents: Behavior Risk Factor 
Survey (BRFS)(Telephone survey) (N=1,000) 23

*Key Stakeholders: Hospital Directors, Clinic Executive 
Directors

**Key Informants: Physicians, Nurses, Dentists, 
Pharmacists, Social Workers



Development and Composition (continued)

• Secondary Data Sources: 

o U.S. Census Bureau

o Michigan Department of Health and Human 
Services (MDHHS) 

o County Health Rankings 

o Youth Risk Behavior Survey (YRBS)

o Michigan Profile for Healthy Youth (MiPHY)

o Kids Count Database
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Physical Health
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• Nearly 1 in 5 adults reported having fair/poor 
general health

• Adults living below the poverty line were 
twice as likely to report fair/poor general 
health compared to adults above the poverty 
line



Mental Health
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• Roughly 1 in 6 adults reported having poor 
mental health

• Adults living below the poverty line were 
twice as likely to report poor mental health 
compared to adults above the poverty line

• Non-whites reported poor mental health at a 
rate 75% higher than the rate whites 
reported poor mental health



Social Determinants of Health
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• Addressing certain social determinants of 
health, such as affordable housing, access 
to healthy food, and safe spaces will 
improve the overall health and health care 
climate of the region

• Negative social indicators, such as lack of 
housing, healthy food, and adverse 
childhood experiences (ACEs) can cultivate 
negative health outcomes



Chronic Disease
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• Arthritis, Diabetes, Angina/Coronary Heart Disease, 
Stroke, and Cancer rates all increased from the 2016 
Community Health Needs Assessment (CHNA)

• COPD rates decreased 16.7% from the 2016 CHNA

• Asthma decreased by 14.9% from the 2016 CHNA

• Diabetes prevalence increased over 60% from the 2016 
CHNA



Mortality
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• St. Clair County residents died at a higher rate 
than the state and country

• St. Clair County infants (under 1 year of age) 
was nearly 50% higher than the rate for the 
state and country

• St. Clair County children ages 1-14 had a 
mortality rate that was half of the rate for the 
state and country

• Heart Disease and Cancer remained the top 
two causes of death in St. Clair County

• COVID-19 became the third leading cause of 
death in 2020 for St. Clair County



Behavioral Risk Factors
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• 3 out of 4 adult residents reported being obese or 
overweight

• Residents between the ages of 25 to 54 had the 
highest rates of obesity

• The percentage of residents that smoke cigarettes 
declined 36% compared to the 2016 CHNA 

• Adults living below the poverty line were more than 
twice as likely to report being a current smoker than 
compared to adults above the poverty line



Behavioral Risk Factors (continued)
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• The percentage of residents that are vaping/using 
E-cigarettes increased 78% compared to the 2016 
CHNA

• Heavy drinking and binge drinking rates remained 
comparable to the 2016 CHNA rates but still 
significantly higher than state or national rates

• Only half of residents consume fruits daily and less 
than a third of residents consume vegetables daily



Adverse Childhood Experiences (ACEs)
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• 2 out of 3 adults reported experiencing at least 
one adverse childhood experience (ACEs)

• Over 1 in 5 adults reported experiencing 4 or 
more ACEs

• There is a direct and linear relationship between 
the number of ACEs one experiences and 
negative outcomes later in life, including suicidal 
thoughts and attempts

• Women and non-white adults were more likely to 
report 4 or more ACEs than men and white 
adults, respectively

• Non-whites were more than twice as likely as 
whites to experience 4 or more ACEs
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• Local ACEs Training is available

Adverse Childhood Experiences (ACEs)
(continued)
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Environmental Concerns

• 7 in 10 Key Informants stated:
• Water quality/quantity as the top environmental 

concern

• Air quality and climate change were the next top 
concerns
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COVID-19

• In 2020, COVID-19 became the third leading cause 
of death among St. Clair County residents

• In the general adult population, nearly 30% of adults 
reported their life became worse due to COVID-19

• Among underserved adults, nearly 60% reported 
their life became worse due to COVID-19

• Among underserved adults, the vaccination rate was 
significantly lower at 36% vaccinated for COVID-19 
vs. 67% for the general adult population 
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COVID-19 (continued)

• 4 out of 5 adults reported that measures taken 
against COVID-19 make a difference

• Men were twice as likely as females to report that 
measures taken against COVID-19 did not make 
a difference

• Nearly 2 out of 3 adults reported receiving at least 
one dose of COVID-19 vaccine

• Among underserved adults the vaccination rate 
dropped to 36% vs. 67% for the general adult 
population
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Questions about the 2021 St. Clair County 
CHNA? 
• Further questions about the CHNA, contact:

 

Jennifer Michaluk, M.Ed, CHES
Director of Health Education & Planning
St. Clair County Health Department
Phone: (810) 987-5300 ext. 1414 
Email: jmichaluk@stclaircounty.org 

Cassidy Livingston, BA
Health Educator
St. Clair County Health Department
Phone: (810) 987-5300 ext. 1417
Email: clivingston@stclaircounty.org

mailto:jmichaluk@stclaircounty.org
mailto:ecorbat@stclaircounty.org
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CHNA and Secondary Data Sources

• For the full report of the 2021 St. Clair County CHNA, visit our website at: 
www.scchealth.co

• Secondary Data Sources:

o U.S. Census Bureau https://www.census.gov/quickfacts/stclaircountymichigan

o Michigan Department of Health and Human Services (MDHHS) 

o County Health Rankings https://www.countyhealthrankings.org

o Youth Risk Behavior Survey 
(YRBS)https://www.cdc.gov/healthyyouth/data/yrbs/results.htm

o Michigan Profile for Healthy Youth (MiPHY) 
https://stclaircounty.org/PageBuilder/scchd/Offices/604?pageparent=537

o Kids Count Database https://datacenter.kidscount.org

http://www.scchealth.co/
https://www.census.gov/quickfacts/stclaircountymichigan
https://www.countyhealthrankings.org/app#/michigan/2013/st-clair/county/outcomes/overall/snapshot/by-rank
https://www.cdc.gov/healthyyouth/data/yrbs/results.htm
https://stclaircounty.org/PageBuilder/scchd/Offices/604?pageparent=537
https://datacenter.kidscount.org/about/state-providers/details/23-michigan-league-for-public-policy


What Stood Out to You During the Data Overview? 



Identifying Issues 

Please type into the chat box the issues you believe need to be 
addressed in the next CHIP 

Once you’ve entered your list, please take a five minute comfort 
break



Identified Issues 

Chronic diseases

Access to care - low income/Persons of color

Mental health

Transportation

Housing/Homelessness

Inpatient Treatment/Recovery

Food deserts 

Vaping 

Substance Use/Abuse

Minority Health

Health equity 

Human trafficking

Infant mortality

Daycare

Obesity/overweight

Health Impacts related to trauma and maltreatment



Next Steps in the Process 

● Doodle Poll to Schedule Next Meeting 
● Determine which of the identified issues are significant? 
● Decide which are of the highest priority to address in the next CHIP? 
● Develop goals, objectives and strategies to address priority needs
● Identify champions, assets and resources to implement the strategies 
● Create a reporting system to monitor and evaluate implementation
● Seek community input on the proposed plan

Source: Ascension Category of Community Needs



Executive Team - Additional Members Needed

● Lisa Beedon
● Don Fletcher 
● Debra Johnson 
● Liz King 



Questions? 



Closing Comments and Contacts 

Cassidy Livingston, BA
Health Educator
St. Clair County Health Department
Phone: (810) 987-5300 ext. 1417
Email: clivingston@stclaircounty.org

Jennifer Michaluk, M.Ed, CHES
Director of Health Education & Planning
St. Clair County Health Department
Phone: (810) 987-5300 ext. 1414 
Email: jmichaluk@stclaircounty.org 

mailto:ecorbat@stclaircounty.org
mailto:jmichaluk@stclaircounty.org

