Sheriff's Office
St. Clair County, Michigan

Sheriff Tim Donnellon

2015 Law Enforcement Overview
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e Sheriff’s Office 2015 Overview
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e Qverview of Corrections Division
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e Overview of Uniform Services / DTF Divisions
o Part il

* Overview of Marine / Dive Team Divisions / Animal Control
e Today’s Agenda — Part Il

e Law Enforcement Overview
e Patrol Division

e Drug Task Force







MISSION STATEMENT

The St. Clair County Sheriff Office is committed
to the values of integrity and honesty in our
interaction within the community. To
proactively aid in the prevention of crime, we
will study and employ modern law-
enforcement techniques and embrace leading-
edge technology proven to safely and
effectively administer our daily activities.




St. Clair County Sheriff

Law Enforcement Services
2015

« Sheriff

- Undersheriff

- Captain

- 4 Road Patrol Lieutenants
- 1 Detective Lieutenant

- 4 Road Patrol Sergeants
. 6 Detectives

- 47 Deputies

- 11 Reserve Deputies




Special Assignments

e Contracts 17 Deputies
e Secondary Road Enforcement 1 Deputy
e Commercial Motor Vehicle 2 Deputies

e Warrant/Public Information Officer 1 Deputy
e School Resource Deputy 1 Deputy
e Fusion Center 1 Deputy




2015 Initiatives

 New Records Management System (CLEMIS)
Additional MESI investigators

Accident Investigation Program Enhanced
Reserve Police Officer Program Started

Community Policing

 A.L.LLC.E. Training

Neighborhood Watch

R.A.D. Training

Elder Abuse Training

School Contacts

Deputies on County Wide Security Assessment Team




Fire Investigation
Program

m 2013
m 2014
02015

Structure Vehicle Other







Commercial Motor Vehicle
Enforcement

2015Revenue
e $253,801

e Commercial Motor Vehicle program continues to be Self Funded

Road Commission Partnership
e Directed enforcement at construction sights
e Weight enforcement

Land Fill Partnership
e Enforcement of the local landfill ordinance has increased revenues







Detective Bureau

Detective Lieutenant overseeing all complaints
Six detectives currently assigned

 The detective bureau handles all major investigations
e Ranging from violent assaults to home invasions.

e Criminal Sexual Conduct is the largest individual category

e Detectives are on call 24 hours per day for any criminal complaint




Detective Bureau
Specialized Training

Detectives are trained in various areas to handle special aspects of
investigations

e 1 Detective trained in computer forensics

e Forensic examination in computers used in crimes

e 2 Detectives trained in mobile forensic investigations
e Cell phones, tablets, I-pads, etc.

e Forensic Interviewing Techniques

* Specialized training used to interview children involved in abuse
complaints




Cost Savings

e Civil Division
e S175,494 revenue in 2012
e S117,459 revenue in 2013
e S71,060 revenue in 2014
e $59,911 revenue in 2015

* Pre-Hearing Conference Project
e 2015 $36,045 overtime savings
e 2015 111 hours of Patrol time saved




Expended items

Overtime
Fuel
Repairs
Training

Budgeted
Actual

2013
222,136
233,274
157,620

5,385

7,233,685
7,252,563

2013 - 2015 Budget

Overview

2014 2015
356,980 248,938
206,171 139,453
128,504 116,820

23,533 8,507
7,181,929 7,301,726
7,183,821 7,482,727




2015 Law Enforcement
Calls for Service
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Traffic Violations
2013 -2015

W Traffic Stops

Traffic Midmeanors
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2012 to 2015
Traffic Crashes
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K-9 Stats

Calls for Service
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K-9 Stats

Felony Arrests

Misdemanor Arrests

School Searches

w2013
W 2014
2015




St. Clair County Sheriff’s Office

Local Police Departments

Michigan State Police/Motor Carrier
Federal Agencies

Out of County Police Departments
Special Events

K-9 Agencies Assisted

187
23
5
57
33
23




2015 St Clair County
Drug Task Force




2015 DTF STAFFING

e ] Lieutenant

e ] Sergeant

* 5 Deputies

e 1 Port Huron Police Officer
e 2 Border Patrol Agent

e 1 Border Patrol Air/Marine
e ] Secretary

e 1 Assistant Prosecutor
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Information Received
& Criminal Complaints
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Search Warrants
& Traffic Stops

2010 2011 2012 2013 2014 2015
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Methamphetamine

Laboratories Product (Grams)
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Heroin and
Analogue Drugs
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Cocaine -
Still an Issue
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Looking To The Future

e Uniformed Services
e Full implementation of CLEMIS with dispatch
* Enhanced performance tracking methods

e Drug Task Force
e Millage in August 2016
e Meth, Heroin and Cocaine investigations

Cooperation, Accountability and Transparency




The St Clair County Sherift’s Office
Thanks You
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