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Introduc�on 

In 2001, the St. Clair County Board of Commissioners iniFated the development of a program to assist them in 

se`ng prioriFes for major capital spending: a Capital Improvement Program. A Capital Improvement Program 

(CIP) is the financial counterpart to a tradiFonal Master Plan.  It is a financial master plan that enables the 

County to aSain specific public service goals through priority capital investments. The County Board of 

Commissioners integrates the programming of capital expenditures into a raFonal and objecFve planning and 

budgeFng process as an important tool for the management and investment of funds that they administer. 

 

The CIP is also intended to serve as a single point of reference documenFng all the County’s intended capital 

investments. It helps to educate both County officials and the general public on the various programs, plans, and 

assets being developed or maintained by county departments. 

 

The CIP represents the best efforts to allocate available resources toward projects that provide the most benefit 

for the ciFzens of St. Clair County. 

 

Capital improvements, for the purposes of this program, are defined as:  

 

Major or infrequent expenditures that total or exceed $75,000, including: 

 

� The acquisiFon of, or interest in, land or faciliFes for public purposes; 

� ConstrucFon of a new facility or structure; 

� Extensive addiFons or remodeling of exisFng faciliFes; 

� Extensive maintenance of exisFng faciliFes or structures. 

 

(Capital improvements may include planning, feasibility, engineering, or design studies related to a planned 

capital improvement.) 

 

Less costly or shorter-life capital items are planned through other processes within departments and the annual 

budget. A capital improvement oeen encompasses the purchase of land and the construcFon/reconstrucFon/

renovaFon of a building or other facility. Design, engineering, and architectural costs are considered a part of a 

capital improvement. 

 

The CIP will enable the County to clearly and confidently arFculate what investments will be made, when they 

will be made, and how they will be funded. AddiFonally, the CIP process allows the County to demonstrate why 

any given project is or is not a higher priority than other projects. 

 

The Capital Improvement Program enables the County to: 

� Implement the St. Clair County Master Plan; 

� Develop a total picture of the organizaFon’s major needs, discouraging piecemeal expenditures; 

� Establish a process for logical, objecFve, and criFcal evaluaFon of proposals for major investments; 

� Set prioriFes for major capital projects on the basis of needs and cost; 

� Balance public facility needs and County financial ability, both short and long term; 

� Gain a beSer understanding of departmental needs; 

� Make preempFve acquisiFons and investments feasible and jusFfiable; 
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� Communicate County improvement plans to the public, other governmental units, and the business 

community. 

 

The CIP serves as a guide to County staff and elected officials in selecFng prioriFes for project development and 

implementaFon. Each year, the CIP will help idenFfy issues in the capital improvement arena that the County may 

face over the next five years, while providing addiFonal informaFon and assigning tentaFve prioriFes to the 

projects. 

 

Legal Basis for Capital Improvement Planning 
 

Public Act 33 of 2008, also known as the Michigan Planning Enabling Act (MPEA), requires all communiFes to 

prepare a CIP unless exempted by statute or the legislaFve body of the community. Specifically, SecFon 65 of 

MPEA states: 

 

 1) To further the desirable future development of the local unit of government under the master plan, a 

planning commission, a�er adop�on of a master plan, shall annually prepare a capital improvements 

program of public structures and improvements, unless the planning commission is exempted from this 

requirement by charter or otherwise. If the planning commission is exempted, the legisla�ve body either 

shall prepare and adopt a capital improvements program, separate from or as a part of the annual budget, 

or shall delegate the prepara�on of the capital improvements program to the chief elected official or a 

nonelected administra�ve official, subject to final approval by the legisla�ve body. The capital 

improvements program shall show those public structures and improvements, in the general order of their 

priority that in the commission's judgment will be needed or desirable and can be undertaken within the 

ensuing 6-year period. The capital improvements program shall be based upon the requirements of the 

local unit of government for all types of public structures and improvements. Consequently, each agency or 

department of the local unit of government with authority for public structures or improvements shall upon 

request furnish the planning commission with lists, plans, and es�mates of �me and cost of those public 

structures and improvements. 

 

The Importance of Capital Improvement Planning 
 

Capital Improvement Planning is essenFal for a local government for a number of reasons: 

 

1. The stakes are high: FaciliFes, equipment, and other infrastructure acquired or built by local governments 

are usually large and expensive. 

2.   Decisions extend for years: Most faciliFes or equipment used by government have a use life of anywhere 

 from a few years to as many as twenty years or longer. 

3. Spending varies from year to year: Growth and development oeen take place in phases, requiring local 

 government spending on infrastructure to be concentrated in some years and limited in others. 

4. Implementa�on takes �me: Depending on their size, complexity, environmental risk, and other factors, 

 compleFng most infrastructure and capital facility projects take anywhere from several years to as long as 

 a decade. 

5.  Capital projects differ from year to year: Capital projects or acquisiFons requested in one year are oeen 

 very different from the ones requested or approved the year before. 
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Task Force for St. Clair County 
 

The CIP Task Force is established to offer different representaFon and experFse to the CIP evaluaFon and 

prioriFzaFon process. The task force is compiled of various County department heads that typically have knowledge 

and experience working in the areas of technology, finance, buildings and grounds, and operaFons.  The main 

responsibility of the task force is to score the submiSed CIP Projects based on the County’s scoring system.  

 

The 2020-2024 CIP Task Force included: 

� Karry HepFng, Administrator/Controller 

� Danielle Hazelwood, Finance Director 

� Dena Alderdyce, AccounFng Manager 

� Tiffany Fournier, InformaFon Technology Director 

� Diane Barbour, Human Resources Director 

� David Struck, Planning Director 

� Mike McMillan, Family/Probate Court Administrator 

� Dan Lockwood, Metropolitan Planning Commissioner 

 

CIP Scoring System and Priori�za�on Process 
 
Departments submitted a Project Proposal Form for each proposed project. This form allows participating 
departments to provide all of the pertinent information about a proposed capital project so that the project can be 
prioritized according to all applicable indicators within the scoring system guide. 
 
This system was developed to assist the CIP Task Force in evaluating proposed projects and setting priorities for 
capital expenditures since not all requests can be funded in any given year due to budgetary constraints.  The 
ranking of each proposed project will be based on the following indicators: 
 
Project Characteristics 
• Consistency of Plans and Goals 

• Extent of Benefit 
• Quality of Life 
 

Technical Characteristics  

• Leveraging of Outside Funding 

• OperaFonal Budget Impact 

• Maintains or Improves Standard of Service 

• Efficiency of Service 
 

Time 

• Time in Plan 

• Age of Infrastructure 

• Feasibility of Project 
 

CriFcal 

• Public Health and Safety 

• Mandates or other legal requirements 
 

Each criterion is weighted based on significance and then each indicator group is weighted as well, allowing the 

projects to be scored on an equal basis. 
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  Score from 0 (lowest) to 5 (highest) 

  

Scoring 0 1 2 3 4 5 

Project       

Consistency of Plans/

Goals 

Project is not supported by goals 

and objectives in county, depart-

mental, or state/regional plans 

Project is supported by goals and 

objectives in county, departmental, 

or state/regional plans 

Project is specifically identified in 

county, departmental, or state/

regional plans 

Extent of Benefit Project would benefit only a 

small percentage of citizens or 

county departments 

Project would benefit a large per-

centage of citizens or county de-

partments 

Project would benefit all of the 

citizens and/or county depart-

ments 

Quality of Life Project does not improve quality 

of life 

Project moderately improves quali-

ty of life 

Project dramatically improves 

quality of life 

Technical       

Leveraging of Outside 

Funding 

Project does not leverage any 

grants or other outside funding 

Project is partially funded by 

grants or other outside funding 

Project is fully funded by grants 

or other outside funding 

Operational Budget 

Impact 

Project would significantly in-

crease debt service, installment 

payments, personnel or other 

operating costs or decrease rev-

enues 

Project would neither increase or 

decrease debt service, installment 

payments, personnel or other oper-

ating costs or revenues 

Project would decrease debt ser-

vice, installment payments, per-

sonnel or other operating costs or 

increase revenues 

Maintains or Improves 

Standard of Service 

Project not related to maintain-

ing an existing standard of ser-

vice 

Project would maintain existing 

standard of service 

Project would address deficiencies 

or problems with existing ser-

vices; would establish new service 

Efficiency of  Service Project would have no impact 

on the efficiency of service 

Project would result in savings by 

eliminating obsolete or inefficient 

facilities 

Project would result in significant 

savings by increasing the efficien-

cy if the performance of a service 

or reducing the on-going cost of 

the a service or facility 

Time       

Time in Plan How many years has this project been in the CIP? 
 (“O” if this is the first time and a “5” if it has been in the plan for 5 years or more) 

Age of Infrastructure Project not necessitated by age 

of infrastructure 

Project addresses infrastructure 

that has aged past its useful life 

Project addresses infrastructure 

that has aged past its serviceable 

life 

Feasibility of Project Project is unable to proceed due 

to obstacles (land/building ac-

quisition, easements, approvals 

required) 

Minor obstacles exist, project is 

not entirely ready to proceed 

Project is entirely ready to pro-

ceed, no obstacles (land/building 

acquisition or easements, approv-

als required, etc) exist 

Critical       

Public Health and 

Safety 

Project does not address health 

and safety threat 

Project remedies  or prevents pub-

lic health and safety threat 

Project fully remedies or prevents 

public health and safety threat 

Mandates or other 

legal requirements 

Project is not mandated, or oth-

erwise required by court order, 

judgement, or interlocal agree-

ments 

Project would address anticipated 

mandates, other legal requirements, 

or interlocal agreements 

Project required by federal, state, 

or local mandates, grants, court 

orders and judgements; required 

as part of interlocal agreements 
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Overview of Submi.ed Capital Improvement Proposals 
 

Following is a complete list of the proposed projects submiSed for the 2020-2024 planning 

period. Individual profiles of each project proposal, along with any findings related to each 

proposal, can also be found below.  

 

Funding may not be provided for all of these proposed projects.  As noted above, the 

overall project rankings alone will not form the basis of the CIP prioriFes.  County goals, 

project Fming, funding availability, and imminent public health or safety issues are also 

taken into consideraFon. 
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 P/01234 S5667/8  

Department: Airport 

Department Head: Kathy Reaume 

Project Type: New Project 

Project Status: Bids/Quotes Received 

StarFng Year: 2020 

# of Years in CIP: 4 

Departmental Priority: High 

A��� �! T�"#! � R%�&"#%'%(! P� *%#!: 

 L037490:  

St. Clair County InternaFonal Airport 

177 Ash Drive, Kimball, MI 48074 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund  

Grant Funding  

Total:  

FY 2020 

$130,000 

 

$130,000 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$130,000 

 

$130,000 

 P/01234 OA2/A92B 

In 2016 the engine on the main tractor for brush hogging the 

954 acres that must be kept short for wildlife and FAA regu-

laFons quit  

 

We have leased  tractor from Tri-County Equipment sum-

mers of 2016, 2017, 2018 and 2019 of $35,000.00 total for 4 

years.  

 

I am proposing th purchase a 145hp Cab tractor for brush 

hogging, along with winter implements to reduce the 

amount of man hours needed for snow removal.  

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.40 

Technical ConsideraFons Score: 0.81 

Time/Feasibility ConsideraFons 

Score: 
0.79 

CriFcal Need Factors Score: 0.86 

Overall Score 2.86 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that the Tractor purchase be paid for from the Airport’s fund balance. Another possible fund-

ing source would be the Public Improvement fund, if funds are available.  

C0:G9G42:38 B94H PD7:G/G07DG 

MDOT Office of AeronauFcs, FAA RegulaFons, 

SCC Airport Master Plan 
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 P/01234 S5667/8  

Department: Airport 

Department Head: Kathy Reaume 

Project Type: Replaces ExisFng  

Project Status: 
Feasibility Study         

Underway 

StarFng Year: 2021 

# of Years in CIP: 3 

Departmental Priority: High 

R%,"- T".�/"0 B�"2  L�4,!�(4 C (6!�7#!� (  P� *%#!: 

 L037490:  

St. Clair County InternaFonal Airport 

177 Ash Drive, Kimball, MI 48074 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund:  

Grant Funding  

Total:  

FY 2020 

 

 

 

FY 2021 

$44,500 

$845,500 

$890,000 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$44,500 

$845,500 

$890,000 

 P/01234 OA2/A92B 

Taxiway Bravo LighFng was installed in 1998. The electrical 

circuit resistance tesFng show lows resistance to the ground 

for the enFre taxiway lighFng.  

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.56 

Technical ConsideraFons Score: 1.14 

Time/Feasibility ConsideraFons 

Score: 
0.78 

CriFcal Need Factors Score: 1.11 

Overall Score 3.59 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that the local match be paid for from the Airport’s fund balance.  

C0:G9G42:38 B94H PD7:G/G07DG 

MDOT Office of AeronauFcs  and FAA Mandate  
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 P/01234 S5667/8  

Department: Airport 

Department Head: Kathy Reaume 

Project Type: Replaces ExisFng 

Project Status: 
Feasibility Study     

Underway 

StarFng Year: 2023 

# of Years in CIP: 3 

Departmental Priority: High 

R%,"- T".�/"0 C,"�&�% L�4,!�(4 C (6!�7#!� (  P� *%#!: 

 L037490:  

St. Clair County InternaFonal Airport 

177 Ash Drive, Kimball, MI 48074 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund  

Grant Funding  

Total:  

FY 2020 

 

 

 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

$38,500 

$731,500 

$770,000 

FY 2024 

 

 

 

Total 

Project 

Cost 

$38,500 

$731,500 

$770,000 

 P/01234 OA2/A92B 

Taxiway Charlie lighFng was installed in 1990. Electrical cir-

cuit resistance tesFng show low resistance to ground. This 

indicates deterioraFon and inefficiency of the circuits.  

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.56 

Technical ConsideraFons Score: 1.06 

Time/Feasibility ConsideraFons 

Score: 
0.75 

CriFcal Need Factors Score: 1.07 

Overall Score 3.43 

F9:7:32 D9/2340/ R230662:F7490: 

 It is recommended that the local match be paid for from the Airport’s fund balance.  

C0:G9G42:38 B94H PD7:G/G07DG 

MDOT Office of AeronauFcs and FAA Mandate  
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 P/01234 S5667/8  

Department: Courts 

Department Head: Michael McMillan  

Project Type: New Project 

Project Status: Bids/Quotes Received 

StarFng Year: 2019 

# of Years in CIP: 2 

Departmental Priority: High 

C 7�! C"6% M"("4%'%(! S06!%' P� *%#!  P� *%#!: 

 L037490:  

Port Huron Courthouse, Marine City Court-

house, DTNW, Juvenile Center  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund $205,000 

Grant Funding  

Total: $205,000 

FY 2020 

$225,000 

 

$225,000 

FY 2021 

$1,676,500 

 

$1,676,500 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$2,106,500 

 

$2,106,500 

 P/01234 OA2/A92B 

The St. Clair County Courts/County Clerk, inclusive of the 

Circuit, Probate, District, Juvenile, and ProbaFon Depart-

ments, are seeking to implement a new Case Management 

System (CMS).  Each Court uFlizes their own Case Manage-

ment System and each one has come to the end of its usable 

life.  The systems were implemented in the 1980s and are 

outdated and costly to maintain.  The proposed CMS would 

combine all of the separate Court funcFons into one central 

system; thereby creaFng huge efficiencies which will lead to 

improved service and decreased costs. It is also paperless 

and will allow each Court to work with one another. It will 

increase efficiency amongst the offices, increase collecFon 

efforts, provide a significantly increased level of service to 

our Court users, and greatly reduce the costs associated with 

staffing and supplies.           

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.64 

Technical ConsideraFons Score: 0.81 

Time/Feasibility ConsideraFons 

Score: 
0.76 

CriFcal Need Factors Score: 0.68 

Overall Score 2.89 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that the Courts use their Budget IncenFve funds to pay for this project. Any remaining costs would need 

to be paid for out of the Public Improvement fund by appropriaFon from the County’s general fund.  

Finance explored the opFon of issuing bonds for this project; however, the County’s bond counsel advised that only hard-

ware would be eligible and the bond could only be for the duraFon of the hardware’s useful life. Technology equipment is 

given a 3-year life span per current board policy. Therefore, it is not recommended that the board issue bonds for this pro-

ject.  

C0:G9G42:38 B94H PD7:G/G07DG 

The State Court AdministraFve Office (SCAO) 

mandates that each state Court maintain a Case 

Management System.    
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 P/01234 S5667/8  

Department: Drain Office 

Department Head: Robert Wiley 

Project Type: New Project 

Project Status: Bids/Quotes Received 

StarFng Year: 2020 

# of Years in CIP: 16 

Departmental Priority: High 

D�"�( O<<�#% "(= E?7��'%(! M"�(!%("(#% P� *%#!: 

 L037490:  

TBD 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund:  

Grant Funding  

Total:  

FY 2020 

$881,000 

 

$881,000 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$881,000 

 

$881,000 

 P/01234 OA2/A92B 

AcquisiFon of an exisFng Office/Maintenance facility or the 

construcFon of a new drain office/maintenance facility to 

consolidate services, improve effecFve operaFons, improve 

efficiency and beSer support over 800+ miles of CRITICAL 

county drains.       

                                                                                                                                     

AddiFonally, relocaFon of the Drain Offices will allow beSer 

funcFonality of the Road Commission facility and Road Com-

mission long term operaFons and planning. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.33 

Technical ConsideraFons Score: 0.38 

Time/Feasibility ConsideraFons 

Score: 
0.57 

CriFcal Need Factors Score: 0.17 

Overall Score 1.44 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be paid for by a General Fund appropriaFon to the Public Improvement 

Fund.  

C0:G9G42:38 B94H PD7:G/G07DG 
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 P/01234 S5667/8  

Department: Human Resources 

Department Head: Diane Barbour 

Project Type: New Project 

Project Status: 
Feasibility Study     

Underway 

StarFng Year: 2019 

# of Years in CIP: 1 

Departmental Priority: High 

L%"�(�(4 M"("4%'%(! S06!%', T"&%(! M"("4%'%(!, HRIS 606!%'6 P� *%#!: 

 L037490:  

St. Clair County Human Resources 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund  

IncenFve Funds   

Total:  

FY 2020 

 

$64,285 

$64,285 

FY 2021 

$6,570 

$47,715 

$54,285 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$6,570 

$112,000 

$118,570 

 P/01234 OA2/A92B 

2019- Acquire a web-based Learning Management System

(LMS) for employee development.  This will provide our em-

ployees the opportunity to grow and develop skills to move 

around and up within St. Clair County.  

 

2020-Acquire a web-based Talent Management System 

(TMS) for the recruiFng, onboarding and evaluaFng of candi-

dates.  

 

2020-2021-An HRIS system  for online benefits, Fme and 

aSendance and payroll that interacts with our current Fi-

nance system.   This will be the beginning of paperless files 

which will help reduce cost, waste and Fme. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.54 

Technical ConsideraFons Score: 0.77 

Time/Feasibility ConsideraFons 

Score: 
0.38 

CriFcal Need Factors Score: 0.36 

Overall Score 2.05 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be paid for with the department’s budget incenFve fund. The annual mainte-

nance fees may require an addiFonal appropriaFon to the department’s general fund operaFng budget.   

C0:G9G42:38 B94H PD7:G/G07DG 
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 P/01234 S5667/8  

Department: InformaFon Technology 

Department Head: Tiffany Fournier 

Project Type: Replaces ExisFng 

Project Status: Bids/Quotes Received 

StarFng Year: 2019 

# of Years in CIP: 8 

Departmental Priority: High 

P, (% S06!%' R%�&"#%'%(! P� *%#!: 

 L037490:  

Not Site Specific– St. Clair County Departments 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund: $200,000 

Grant Funding  

Total: $200,000 

FY 2020 

$250,000 

 

$250,000 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$450,000 

 

$450,000 

 P/01234 OA2/A92B 

Replace county-wide Ericsson phone system.  Current phone 

system is more than 20 years old and no longer and US-

based company.  Obtaining support on the current system is 

limited and funcFonality is outdated. IT has been researching 

and tesFng opFons over the past several years and plans to 

select and begin implemenFng a soluFon towards the end of 

2019. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.57 

Technical ConsideraFons Score: 0.77 

Time/Feasibility ConsideraFons 

Score: 
0.91 

CriFcal Need Factors Score: 0.32 

Overall Score 2.57 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Public Improvement funds restricted for Technology.  

C0:G9G42:38 B94H PD7:G/G07DG 

This has been a goal of County IT since 2012. 
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 P/01234 S5667/8  

Department: InformaFon Technology 

Department Head: Tiffany Fournier 

Project Type: Replaces ExisFng  

Project Status: Bids/Quotes Received 

StarFng Year: 2020 

# of Years in CIP: 2 

Departmental Priority: High 

B"#B7� S &7!� ( P� *%#!: 

 L037490:  

Not Site Specific– St. Clair County Departments 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund:  

Grant Funding  

Total:  

FY 2020 

$200,000 

 

$200,000 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$200,000 

 

$200,000 

 P/01234 OA2/A92B 

Replace current data backup soluFon.  Due to the amount of 

data and server growth within the county, current backup 

soluFon is too slow and requires constant maintenance and 

staff troubleshooFng.  

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.61 

Technical ConsideraFons Score: 0.72 

Time/Feasibility ConsideraFons 

Score: 
0.73 

CriFcal Need Factors Score: 0.47 

Overall Score 2.52 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Public Improvement funds restricted for Technology.  

C0:G9G42:38 B94H PD7:G/G07DG 

This has been a goal of County IT since 2017. 
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 P/01234 S5667/8  

Department: InformaFon Technology 

Department Head: Tiffany Fournier 

Project Type: Replaces ExisFng 

Project Status: Design Work Underway 

StarFng Year: 2020 

# of Years in CIP: 2 

Departmental Priority: High 

S! �"4% "(= S%�2%� R%�&"#%'%(! P� *%#!: 

 L037490:  

Not Site Specific– St. Clair County Departments 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund:  

Grant Funding  

Total:  

FY 2020 

$150,000 

 

$150,000 

FY 2021 

$100,000 

 

$100,000 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$250,000 

 

$250,000 

 P/01234 OA2/A92B 

Replace current storage & servers used for county VDI envi-

ronment.  Current hardware was purchased in 2015.  Recom-

mended life cycle of this equipment is 3-5 years.  Retaining 

reliable equipment is essenFal to smooth operaFon of end 

user desktops. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.54 

Technical ConsideraFons Score: 0.59 

Time/Feasibility ConsideraFons 

Score: 
0.52 

CriFcal Need Factors Score: 0.28 

Overall Score 1.92 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Public Improvement funds restricted for Technology.  

C0:G9G42:38 B94H PD7:G/G07DG 

This has been a goal of County IT since 2018. 



Page 18 

 P/01234 S5667/8  

Department: InformaFon Technology 

Department Head: Tiffany Fournier  

Project Type: Replaces ExisFng 

Project Status: Design Work Underway 

StarFng Year: 2021 

# of Years in CIP: 2 

Departmental Priority: High 

C �% S/�!#, R%�&"#%'%(! P� *%#!: 

 L037490:  

Not Site Specific– St. Clair County Departments 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund:  

Grant Funding  

Total:  

FY 2020 

$90,000 

 

$90,000 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$90,000 

 

$90,000 

 P/01234 OA2/A92B 

A replacement of exisFng core network switches is neces-

sary.  Current equipment is end of life.  Current equipment 

was purchased in 2010.  This equipment is essenFal to all 

electronic communicaFons, both internal and external, for St 

Clair County 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.58 

Technical ConsideraFons Score: 0.60 

Time/Feasibility ConsideraFons 

Score: 
0.64 

CriFcal Need Factors Score: 0.36 

Overall Score 2.18 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Public Improvement funds restricted for Technology.  

C0:G9G42:38 B94H PD7:G/G07DG 

This has been a goal of County IT since 2017. 



Page	19	

 P/01234 S5667/8  

Department: Environmental Services 

Department Head: MaS Williams 

Project Type: New Project 

Project Status: 
Preliminary Engineering 

Underway 

StarFng Year: 2021 

# of Years in CIP: 3 

Departmental Priority: High 

P%��'%!%� B%�' (C%&& 8B) C (6!�7#!� ( P� *%#!: 

 L037490:  

Smiths Creek Landfill 

6779 Smiths Creek Rd, Smiths Creek, MI 48074  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

User Fees $30,000 

Grant Funding  

Total: $30,000 

FY 2020 

 

 

 

FY 2021 

$2,120,000 

 

$2,120,000 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$2,150,000 

 

$2,150,000 

 P/01234 OA2/A92B 

ConstrucFon of a 3.6-acre disposal cell for solid waste.  Will 

provide approximately three years of disposal capacity.  Ad-

diFonal cost may be incurred prior to or during construcFon 

if current ongoing analyses determine that addiFonal stabili-

zaFon measures need to be installed. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.78 

Technical ConsideraFons Score: 0.99 

Time/Feasibility ConsideraFons 

Score: 
0.59 

CriFcal Need Factors Score: 0.86 

Overall Score 3.23 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be paid for by the Landfill fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

St Clair County Solid Waste Management Plan 

(SWMP) 
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 P/01234 S5667/8  

Department: Environmental Services 

Department Head: MaS Williams 

Project Type: New Project 

Project Status: 
Preliminary Engineering 

Underway 

StarFng Year: 2020 

# of Years in CIP: 4 

Departmental Priority: High 

S%�!"4% B� �%"#! � RDDP - C%&& 8 P� *%#!: 

 L037490:  

Smiths Creek Landfill 

6779 Smiths Creek Rd, Smiths Creek, MI 48074  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

User Fees $50,000 

Grant Funding  

Total: $50,000 

FY 2020 

$384,500 

 

$384,500 

FY 2021 

$379,500 

 

$379,500 

FY 2022 

$407,000 

 

$407,000 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$1,221,000 

 

$1,221,000 

 P/01234 OA2/A92B 

ConstrucFon of septage injecFon and gas extracFon infra-

structure, including related appurtenances to allow for the 

injecFon of septage into the future footprint of Cell 8.  Fu-

ture septage injecFon in Cell 8 will maintain the accelerated 

waste biodegradaFon and gas producFon, and provide safe 

disposal of residenFal septage from St Clair County resi-

dents.  Harvested landfill gas will conFnue to be converted 

to renewable electric power through the exisFng agreement 

with DTE Biomass Energy.  This energy conversion process 

results in addiFonal revenue to the Landfill Enterprise Fund. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.76 

Technical ConsideraFons Score: 1.00 

Time/Feasibility ConsideraFons 

Score: 
0.71 

CriFcal Need Factors Score: 0.78 

Overall Score 3.25 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be paid for by the Landfill fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

St Clair County Solid Waste Management Plan 

(SWMP) and BOC goals. 
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 P/01234 S5667/8  

Department: Environmental Services 

Department Head: MaS Williams 

Project Type: New Project 

Project Status: 
Preliminary Engineering 

Underway 

StarFng Year: 2021 

# of Years in CIP: 5 

Departmental Priority: High 

G"6 M"("4%'%(! S06!%' E.�"(6� ( P� *%#!: 

 L037490:  

Smiths Creek Landfill 

6779 Smiths Creek Rd, Smiths Creek, MI 48074  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

User Fees  

Grant Funding  

Total:  

FY 2020 

 

 

 

FY 2021 

$187,000 

 

$187,000 

FY 2022 

 

 

 

FY 2023 

$198,000 

 

$198,000 

FY 2024 

 

 

 

Total 

Project 

Cost 

$385,000 

 

$385,000 

 P/01234 OA2/A92B 

ConstrucFon of an expansion to the Smith Creek Landfill's 

exisFng gas extracFon and management system.  Each phase 

of the project includes at least five (5) new verFcal extrac-

Fon wells with connecFng lateral piping, and the extension 

of a secFon of main gas header piping.  This gas extracFon 

infrastructure is separate from horizontal gas extracFon 

wells to be installed as part of the Cell 8 Septage Bioreactor 

project work. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.57 

Technical ConsideraFons Score: 1.01 

Time/Feasibility ConsideraFons 

Score: 
0.73 

CriFcal Need Factors Score: 0.92 

Overall Score 3.22 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be paid for by the Landfill fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

St Clair County Solid Waste Management Plan 

(SWMP) and the requirements of Michigan Sol-

id Waste regulaFons. 
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 P/01234 S5667/8  

Department: Environmental Services 

Department Head: MaS Williams 

Project Type: New Project 

Project Status: 
Preliminary Engineering 

Underway 

StarFng Year: 2020 

# of Years in CIP: 2 

Departmental Priority: Medium 

E(!�"(#% P"2%'%(! R%67�<"#�(4 P� *%#!: 

 L037490:  

Smiths Creek Landfill 

6779 Smiths Creek Rd, Smiths Creek, MI 48074  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

User Fees  

Grant Funding  

Total:  

FY 2020 

$253,000 

 

$253,000 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$253,000 

 

$253,000 

 P/01234 OA2/A92B 

Replacement of top 2" of asphalt pavement of the paved 

areas of the landfill entrance, from the front gate through 

the public refuse drop off area.  AddiFon of two small park-

ing areas.   ReconstrucFon of subgrade support in selected 

areas. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.50 

Technical ConsideraFons Score: 0.87 

Time/Feasibility ConsideraFons 

Score: 
0.61 

CriFcal Need Factors Score: 0.34 

Overall Score 2.31 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be paid for by the Landfill fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

St Clair County Solid Waste Management Plan 

(SWMP) 
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 P/01234 S5667/8  

Department: Environmental Services 

Department Head: MaS Williams 

Project Type: New Project 

Project Status: 
Preliminary Engineering 

Underway 

StarFng Year: 2021 

# of Years in CIP: 4 

Departmental Priority: Medium 

L%"#,"!% M"("4%'%(! S06!%' I'�� 2%'%(!6 P� *%#!: 

 L037490:  

Smiths Creek Landfill 

6779 Smiths Creek Rd, Smiths Creek, MI 48074  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

User Fees  

Grant Funding  

Total:  

FY 2020 

$132,000 

 

$132,000 

FY 2021 

$275,000 

 

$275,000 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$407,000 

 

$407,000 

 P/01234 OA2/A92B 

Upgrades to the landfill's exisFng gas extracFon and man-

agement system.  Planned project includes control panel 

update, eliminaFon of select monitoring points and up-

grades to sump risers to facilitate more efficient operaFon of 

system and miFgate potenFal health and safety concerns to 

St Clair County employees and contractors. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.50 

Technical ConsideraFons Score: 0.97 

Time/Feasibility ConsideraFons 

Score: 
0.69 

CriFcal Need Factors Score: 1.07 

Overall Score 3.22 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be paid for by the Landfill fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

St Clair County Solid Waste Management Plan 

(SWMP) and the requirements of Michigan Sol-

id Waste regulaFons. 



Page 24 

 P/01234 S5667/8  

Department: Environmental Services 

Department Head: MaS Williams 

Project Type: New Project 

Project Status: 
Preliminary Engineering 

Underway 

StarFng Year: 2022 

# of Years in CIP: 3 

Departmental Priority: High 

S%�!"4% B&"==%� T"(B R%�&"#%'%(! P� *%#!: 

 L037490:  

Smiths Creek Landfill 

6779 Smiths Creek Rd, Smiths Creek, MI 48074  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

User Fees  

Grant Funding  

Total:  

FY 2020 

 

 

 

FY 2021 

$22,000 

 

$22,000 

FY 2022 

$302,500 

 

$302,500 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$324,500 

 

$324,500 

 P/01234 OA2/A92B 

Replacement of exisFng septage bladder tanks with new 

bladder tanks of the same style or a different tank system to 

be determined.  Cost esFmates provided above are based on 

a new tank design; if the same style tanks are installed, con-

strucFon management costs will be negligible and construc-

Fon significantly less than shown. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.68 

Technical ConsideraFons Score: 0.98 

Time/Feasibility ConsideraFons 

Score: 
0.70 

CriFcal Need Factors Score: 0.43 

Overall Score 2.79 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be paid for by the Landfill fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

St Clair County Solid Waste Management Plan 

(SWMP) 
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 P/01234 S5667/8  

Department: 
St. Clair County Library 

System 

Department Head: Allison Arnold 

Project Type: New Project 

Project Status: 
Feasibility Study Under-

way 

StarFng Year: 2018 

# of Years in CIP: 2 

Departmental Priority: High 

M"�( L�-�"�0 P� *%#!: 

 L037490:  

St. Clair County Main Library 

210 McMorran Blvd., Port Huron 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund:  

Grant Funding  

Total:  

FY 2020 

 

 

 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

 

 

 

 P/01234 OA2/A92B 

The Main Library of the St. Clair County Library System is sig-

nificantly undersized to effecFvely complete the public ser-

vice and operaFonal responsibiliFes housed in this facility. 

As both a local library for a significant service populaFon and 

the resource center for the enFre library system, the build-

ing is full past capacity.  There is not enough space for public 

technology staFons, new technology introducFon, collec-

Fons, patron seaFng, programming and other public service 

funcFons.  System-wide support acFviFes such as technical 

service, interlibrary loan, materials handling, business office 

and administraFon are inadequately sized and constrained 

by an outmoded facility.  A new main library that has been 

thoughmully developed and created with the community can 

add quality to the reinvestment within our county and take 

the library into the future for public library service. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.65 

Technical ConsideraFons Score: 0.67 

Time/Feasibility ConsideraFons 

Score: 
0.43 

CriFcal Need Factors Score: 0.13 

Overall Score 1.88 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Library Millage fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

Blue Meets Green iniFaFve,  St. Clair County 

Library System's Strategic Plan 
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 P/01234 S5667/8  

Department: Medical Examiner 

Department Head: Mary Palmateer 

Project Type: 
Expansion/

Improvement 

Project Status: 
Feasibility Study      

Underway 

StarFng Year: 2017 

# of Years in CIP: 4 

Departmental Priority: High 

M%=�#"& E."'�(%�’6 O<<�#% H M �47% P� *%#!: 

 L037490:  

McLaren - Port Huron 

1221 Pine Grove Ave, Port Huron, MI 48060  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund: $103,125 

Grant Funding  

Total: $103,125 

FY 2020 

$1,476,513 

 

$1,476,513 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$1,579,638 

 

$1,579,638 

 P/01234 OA2/A92B 
 The Medical Examiner's Office and morgue are currently 

located in McLaren - Port Huron.  The ME office has currently 

outgrown the facility in regards to staffing and operaFonal 

effecFveness of the space provided.  It is most cost effecFve 

and operaFonally efficient to stay at McLaren.  We have 

signed a long-term lease with McLaren to secure our inter-

ests and investments.  This expansion/renovaFon will make 

the best use of the small space provided, along with the ad-

diFon of offices, storage, 2nd autopsy sink, workstaFons and 

increased capacity in the cooler.  The Administrator/

Controller has set aside Public Improvement funds for the 

last several years in anFcipaFon of this expansion/

renovaFon.   The improves greatly improve the efficiency in 

which autopsies are performed, as well as greater security of 

bodies, evidence and limits the exposure for evidence tam-

pering with the new security system.   

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.59 

Technical ConsideraFons Score: 0.79 

Time/Feasibility ConsideraFons 

Score: 
0.82 

CriFcal Need Factors Score: 0.83 

Overall Score 3.02 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Public Improvement Fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

The BOC approved AdministraFon/ME to move 

forward with this project at their December 13, 

2018 Regular Board meeFng. 
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 P/01234 S5667/8  

Department: Parks and RecreaFon 

Department Head: Mark Brochu 

Project Type: New Project 

Project Status: 
Feasibility Study     

Underway 

StarFng Year: 2019 

# of Years in CIP: 2 

Departmental Priority: High 

T�"�& C ((%#!� (6 P� *%#!: 

 L037490:  

Fred Moore Highway between St. Clair and 

Richmond 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

Dedicated Millage  

Grant Funding $60,000 

Total: $60,000 

FY 2020 

$100,000 

$300,000 

$400,000 

FY 2021 

$100,000 

$300,000 

$400,000 

FY 2022 

$100,000 

$300,000 

$400,000 

FY 2023 

$100,000 

$300,000 

$400,000 

FY 2024 

$100,000 

$300,000 

$400,000 

Total 

Project 

Cost 

$500,000 

$1,560,000 

$2,060,000 

 P/01234 OA2/A92B 

Currently compleFng updated County Non-Motorized Trail 

Study and Master Plan. 

  

High priority is to connect the Bridge to Bay Trail to the Ma-

comb Orchard Trail by way of Fred Moore Highway. The 

trails will be part of the Great Lake to Lake Trail that runs 

from South Haven to Port Huron. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.82 

Technical ConsideraFons Score: 1.10 

Time/Feasibility ConsideraFons 

Score: 
0.41 

CriFcal Need Factors Score: 0.34 

Overall Score 2.67 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that the costs beyond what the grant will pay for be funded by the Parks Millage fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

County Master RecreaFon Plan. SCC Trails    

Strategic Plan 
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 P/01234 S5667/8  

Department: Parks and RecreaFon 

Department Head: Mark Brochu 

Project Type: New Project 

Project Status: 
Feasibility Study     

Underway 

StarFng Year: 2019 

# of Years in CIP: 1 

Departmental Priority: High 

G  =%&&6 C 7(!0 P"�B E2%(! M"�?7%% P� *%#!: 

 L037490:  

Goodells County Park 

8264 County Park Dr, Goodells, MI 48027  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

Dedicated Millage  

Grant Funding  

Total:  

FY 2020 

$100,000 

 

$100,000 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$100,000 

 

$100,000 

 P/01234 OA2/A92B 

Construct a double sided event marquee with LED message 

board on Lapeer Road to promote current and upcoming 

events at Goodells County Park. The Wales Township Board 

recently amended its Sign Ordinance to allow construcFon of 

the sign close enough to Lapeer Road to be visible by passing 

motorists. The project will be funded exclusively with County 

Parks Millage funds. The event marquee is expected to pro-

mote events held at Goodells County Park and increase 

event aSendance and lead to increased facility rentals. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.55 

Technical ConsideraFons Score: 1.02 

Time/Feasibility ConsideraFons 

Score: 
0.32 

CriFcal Need Factors Score: 0.24 

Overall Score 2.13 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Parks Millage Fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

St. Clair County Master RecreaFon Plan 
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 P/01234 S5667/8  

Department: Parks and RecreaFon 

Department Head: Mark Brochu 

Project Type: New Project 

Project Status: 
Feasibility Study     

Underway 

StarFng Year: 2020 

# of Years in CIP: 1 

Departmental Priority: High 

B&7% W"!%� R�2%� W"&B P&"04� 7(= P� *%#!: 

 L037490:  

Blue Water River Walk Park in Port Huron adja-

cent to the St. Clair River and south of the Black 

River  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

Dedicated Millage  

Grant Funding  

Total:  

FY 2020 

 

 

 

FY 2021 

$200,000 

 

$200,000 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$200,000 

 

$200,000 

 P/01234 OA2/A92B 

Construct a nauFcal themed children's playground in the 

north end of the Blue Water River Walk Park as part of the 

park master plan to serve Blue Water River Walk visitors and 

the local neighborhood. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.78 

Technical ConsideraFons Score: 0.99 

Time/Feasibility ConsideraFons 

Score: 
0.35 

CriFcal Need Factors Score: 0.41 

Overall Score 2.53 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Parks Millage Fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

Approved master plan for the Blue Water River 

Walk County Park 
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 P/01234 S5667/8  

Department: Parks and RecreaFon 

Department Head: Mark Brochu 

Project Type: Maintain ExisFng  

Project Status: 
Feasibility Study     

Underway 

StarFng Year: 2022 

# of Years in CIP: 2 

Departmental Priority: High 

G  =%&&6 C 7(!0 P"�B P"2%'%(! R%�"��6 P� *%#!: 

 L037490:  

Goodells County Park 

8264 County Park Dr, Goodells, MI 48027  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

Dedicated Millage  

Grant Funding  

Total:  

FY 2020 

 

 

 

FY 2021 

 

 

 

FY 2022 

$200,000 

 

$200,000 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$200,000 

 

$200,000 

 P/01234 OA2/A92B 

This project is to repair or replace asphalt pavement and 

concrete as needed to the parking lots and the paved path-

ways throughout the park. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.65 

Technical ConsideraFons Score: 0.95 

Time/Feasibility ConsideraFons 

Score: 
0.64 

CriFcal Need Factors Score: 0.45 

Overall Score 2.68 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Parks Millage Fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

County Master RecreaFon Plan 
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 P/01234 S5667/8  

Department: Parks and RecreaFon 

Department Head: Mark Brochu 

Project Type: New Project 

Project Status: Conceptual Only 

StarFng Year: 2022 

# of Years in CIP: 1 

Departmental Priority: Medium 

B&7% W"!%� R�2%� W"&B R%6!�  '6 "(= S! �"4% B7�&=�(4 P� *%#!: 

 L037490:  

Blue Water River Walk Park in Port Huron adja-

cent to the St. Clair River and south of the Black 

River  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

Dedicated Millage  

Grant Funding  

Total:  

FY 2020 

 

 

 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

$100,000 

$200,000 

$300,000 

FY 2024 

 

 

 

Total 

Project 

Cost 

$100,000 

$200,000 

$300,000 

 P/01234 OA2/A92B 

Construct a public restroom building with maintenance stor-

age to serve the Blue Water River Walk Park. Project to be 

funded with a DNR grant and County Parks Millage funds. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.70 

Technical ConsideraFons Score: 0.97 

Time/Feasibility ConsideraFons 

Score: 
0.31 

CriFcal Need Factors Score: 0.45 

Overall Score 2.42 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that the costs beyond what the grant will pay for be funded by the Parks Millage fund.  

C0:G9G42:38 B94H PD7:G/G07DG 

Blue Water River Walk Park Master Plan 
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 P/01234 S5667/8  

Department: Parks and RecreaFon 

Department Head: Mark Brochu 

Project Type: New Project 

Project Status: Conceptual Only 

StarFng Year: 2023 

# of Years in CIP: 3 

Departmental Priority: Medium 

C &7'-76 L =4% P"2�&� ( W�(4 "(= S!"��/"0 P� *%#!: 

 L037490:  

Columbus County Park 

1670 Bauman Rd, Columbus, MI 48063  

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

Dedicated Millage  

Grant Funding  

Total:  

FY 2020 

 

 

 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

$320,000 

 

$320,000 

Total 

Project 

Cost 

$320,000 

 

$320,000 

 P/01234 OA2/A92B 

Construct a pavilion as the east wing of Lodge at Columbus 

County Park as well as a stairway down to the basement to 

provide a second access to the basement for staff lockers 

and  break room. Pavilion will serve as a needed rental area 

and the temporary canopy will be moved to another loca-

Fon. 

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.69 

Technical ConsideraFons Score: 1.03 

Time/Feasibility ConsideraFons 

Score: 
0.52 

CriFcal Need Factors Score: 0.26 

Overall Score 2.49 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be funded by the Parks Millage Fund  

C0:G9G42:38 B94H PD7:G/G07DG 

Columbus County Park Master Plan,  County 

Master RecreaFon Plan 
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 P/01234 S5667/8  

Department: Sheriff’s Office 

Department Head: MaS Paulus 

Project Type: Replaces ExisFng 

Project Status: 
Feasibility Study     

Underway 

StarFng Year: 2020 

# of Years in CIP: 1 

Departmental Priority: High 

R"=�  "(= A(!%((" I(6!"&&"!� (  P� *%#!: 

 L037490:  

St. Clair County Jail 

1170 Michigan Road, Port Huron Township 

Project Cost by Year 

& Funding Source 

Spent in 

Previous 

Years 

General Fund:  

Grant Funding  

Total:  

FY 2020 

$200,000 

 

$200,000 

FY 2021 

 

 

 

FY 2022 

 

 

 

FY 2023 

 

 

 

FY 2024 

 

 

 

Total 

Project 

Cost 

$200,000 

 

$200,000 

 P/01234 OA2/A92B 

St. Clair County has been a member of the State of Michi-

gan’s Public Safety CommunicaFons System since January of 

2008.  The system is used by 1,832 agencies in the state at 

81 dispatch centers and uFlizes 99,165 radios.  This new sys-

tem allowed first responders to talk directly to each other 

over a number of new frequencies.  There is a deficiency in 

the new 800 mhz. system; the signal does a very poor job of 

penetraFng buildings.  

 P/01234 EA7D57490:  

Project CharacterisFcs Score: 0.67 

Technical ConsideraFons Score: 0.69 

Time/Feasibility ConsideraFons 

Score: 
0.60 

CriFcal Need Factors Score: 0.96 

Overall Score 2.91 

F9:7:32 D9/2340/ R230662:F7490: 

It is recommended that this project be paid for by the Drug Forfeiture fund or the Public Improvement fund (if 

funds are available).  

C0:G9G42:38 B94H PD7:G/G07DG 

A plan within the Sheriff’s Office to plan ahead 

for changes in technology and major equipment 

replacement 
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A����6�n A: A����6�n A:   

P	
�
8�6 En���6���	�8 S����	P	
�
8�6 En���6���	�8 S����	  
Projects by                 

Department 

2020 2021 2022 2023 2024 

Airport      

Tractor Replacement $130,000     

Rehab Taxiway Bravo LighFng Con-

strucFon  

 $890,000    

Rehab Taxiway Charlie LighFng Con-

strucFon  

   $770,000  

Circuit Court      

Court Case Management System Pro-

ject  

$225,000 $1,676,500    

Totals 

 

$130,000 

$890,000 

$770,000 

 

$1,901,500 

Drain Commissioner       

Drain Office and Equipment Mainte-

nance  

$881,000     $881,000 

Human Resources       

Subtotal $64,285 $54,285    $118,570 

Management Systems $64,285 $54,285    $118,570 

Subtotal $130,000 $890,000  $770,000  $1,790,000 

Subtotal $225,000 $1,676,500    $1,901,500 

Subtotal $881,000     $881,000 

InformaFon Technology       

Phone System Replacement $250,000     $250,000 

Backup SoluFon $200,000     $200,000 

Storage and Server Replacement $150,000 $100,000    $250,000 

Core Switch Replacement $90,000     $90,000 

Subtotal $690,000 $100,000    $790,000 

Landfill       

Perimeter Berm (Cell 8B) Construc-

Fon 

 $2,120,000    $2,120,000 

Septage Bioreactor RDDP - Cell 8 $384,500 $379,500 $407,000   $1,171,000 

Gas Management System Expansion  $187,000  $198,000  $385,000 

Entrance Pavement Resurfacing $253,000     $253,000 
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A����6�n �: A����6�n �:   

P	
�
8�6 En���6���	�8 S����	P	
�
8�6 En���6���	�8 S����	  
Projects by                 

Department 

2020 2021 2022 2023 2024 Totals 

Leachate Management System Im-

provements 

$132,000 $275,000    $407,000 

Septage Bladder Tank Replacement  $22,000 $302,500   $324,500 

Subtotal $769,500 $2,983,500 $709,500 $198,000  $4,660,500 

Medical Examiner       

Medical Examiner’s Office & Morgue $1,476,513     $1,476,513 

Subtotal $1,476,513     $1,476,513 

Parks and RecreaFon       

Trail ConnecFons $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000 

Goodells County Park Event Marquee $100,000     $100,000 

Blue Water River Walk Playground  $200,000    $200,000 

Goodells County Park Pavement Re-

pairs 

  $200,000   $200,000 

Blue Water River Walk Restrooms 

and Storage Building 

   $300,000  $300,000 

Columbus Lodge Pavilion Wing and 

Stairway 

    $320,000 $320,000 

Subtotal $500,000 $600,000 $600,000 $700,000 $720,000 $3,120,000 

Sheriff’s Office       

Radio and Antenna InstallaFon $200,000     $200,000 

Subtotal $200,000     $200,000 

 2020 2021 2022 2023 2024 2020-

2024 

CumulaFve Totals                    

(in thousands of dollars) 
$4,936.3 $6,304.3 $1,309.5 $1,668 $720 $14,938.1 
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A����6�n B: A����6�n B:   

R�3
����6�6 R������ S����	R�3
����6�6 R������ S����	  

General 

Fund

Dedicated 

Millage
Grants User Fees Other

TOTAL 

Submitted

$130,000 $130,000

$225,000 $225,000

$881,000 $881,000

$64,285 $64,285

$690,000 $690,000

$769,500 $769,500

$1,476,513 $1,476,513

$200,000 $300,000 $500,000

$200,000 $200,000

$3,602,513 $200,000 $300,000 $769,500 $64,285 $4,936,298

General 

Fund

Dedicated 

Millage
Grants User Fees Other

TOTAL 

Submitted

$44,500 $845,500 $890,000

$1,676,500 $1,676,500

$6,570 $47,715 $54,285

$100,000 $100,000

$2,983,500 $2,983,500

$300,000 $300,000 $600,000

$1,827,570 $300,000 $1,145,500 $2,983,500 $47,715 $6,304,285

General 

Fund

Dedicated 

Millage
Grants User Fees Other

TOTAL 

Submitted

$709,500 $709,500

$300,000 $300,000 $600,000

$0 $300,000 $300,000 $709,500 $0 $1,309,500

General 

Fund

Dedicated 

Millage
Grants User Fees Other

TOTAL 

Submitted

$38,500 $731,500 $770,000

$198,000 $198,000

$200,000 $500,000 $700,000

$38,500 $200,000 $1,231,500 $198,000 $0 $1,668,000

General 

Fund

Dedicated 

Millage
Grants User Fees Other

TOTAL 

Submitted

$420,000 $300,000 $720,000

$0 $420,000 $300,000 $0 $0 $720,000

General 

Fund

Dedicated 

Millage
Grants User Fees Other

TOTAL 

Submitted

$14,938,083$5,468,583 $1,420,000 $3,277,000 $4,660,500 $112,000

Landfill

Airport

Total

Parks and Recreation

2021

Airport

Information Technology

Human Resources

Circuit Court

Landfill

Parks and Recreation

Total

2020

Airport

Circuit Court

Medical Examiner

Human Resources

Drain Office

Information Technology

Sheriff's Office

Cumulative Totals

2022

2024

Total

Total

Total

Landfill

2023

Parks and Recreation

Landfill

Parks and Recreation

Parks and Recreation
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A����6�n C: A����6�n C:   

S����	 
U P	
f�3� R��4��78S����	 
U P	
f�3� R��4��78  

Rank Department Project Name 

Cost  

(1,000s) Year Total Score 

1 Airport Rehab Taxiway Bravo LighFng ConstrucFon $890 2021 3.59 

2 Airport Rehab Taxiway Charlie LighFng ConstrucFon $770 2023 3.43 

3 Landfill Septage Bioreactor RDDP—Cell 8 $1,221 2020 3.25 

4 Landfill Perimeter Berm (Cell 8B) ConstrucFon $2,150 2021 3.23 

5 Landfill Gas Management System Expansion $385 2021 3.22 

6 Landfill Leachate Management System Improvements $407 2021 3.22 

7 Medical Examiner Medical Examiner’s Office & Morgue $1,579 2020 3.02 

8 Sherriff's Office Radio and Antenna InstallaFon $200 2020 2.91 

9 Circuit Court Court Case Management System Project $2,106 2020 2.89 

10 Airport Airport Tractor Replacement $130 2020 2.86 

11 Landfill Septage Bladder Tank Replacement $324 2020 2.79 

12 Parks and RecreaFon Goodells County Park Pavement Repairs $200 2022 2.68 

13 Parks and RecreaFon Trail ConnecFons $2,060 2020 2.67 

14 IT Phone System Replacement $450 2020 2.57 

15 Parks and RecreaFon Blue Water River Walk Playground $200 2020 2.53 

16 IT Backup SoluFon $200 2020 2.52 

17 Parks and RecreaFon Columbus Lodge Pavilion Wing and Stairway $320 2023 2.49 

18 Parks and RecreaFon Blue Water River Walk Restrooms and Storage 

Building 

$300 2022 2.42 

19 Landfill Entrance Pavement Resurfacing $253 2020 2.31 

20 IT Core Switch Replacement $90 2021 2.18 

21 Parks and RecreaFon Goodells County Park Event Marquee $100 2020 2.13 

22 Human Resources Learning Management System, Talent Manage-

ment, HRIS Systems 

$118 2020 2.05 

23 IT Storage and Server Replacement $250 2020 1.92 

24 Library Main Library  2020 1.88 

25 Drain Office Drain Office and Equipment Maintenance $881 2020 1.44 
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S����	 
U P	
f�3� R��4��78S����	 
U P	
f�3� R��4��78  
F��6�6 T G	���8 
	 O�_�	 S
�	3�8 (�
	� �_�� 50% 
U �	
f�3� 3
8�)F��6�6 T G	���8 
	 O�_�	 S
�	3�8 (�
	� �_�� 50% 
U �	
f�3� 3
8�)  

Rank Department Project Name 

Cost  

(1,000s) Year Total Score 

1 Airport Rehab Taxiway Bravo LighFng ConstrucFon $890 2021 3.59 

2 Airport Rehab Taxiway Charlie LighFng ConstrucFon $770 2023 3.43 

12 Parks and RecreaFon Goodells County Park Pavement Repairs $200 2022 2.68 

13 Parks and RecreaFon Trail ConnecFons $2,060 2020 2.67 

15 Parks and RecreaFon Blue Water River Walk Playground $200 2020 2.53 

17 Parks and RecreaFon Columbus Lodge Pavilion Wing and Stairway $320 2023 2.49 

18 Parks and RecreaFon Blue Water River Walk Restrooms and Storage 

Building 

$300 2022 2.42 

21 Parks and RecreaFon Goodells County Park Event Marquee $100 2020 2.13 

22 Human Resources Learning Management System, Talent Manage-

ment, HRIS Systems 

$118 2020 2.05 

S����	 
U P	
f�3� R��4��78S����	 
U P	
f�3� R��4��78  
F��6�6 T U8�	 F��8F��6�6 T U8�	 F��8  

Rank Department Project Name 

Cost  

(1,000s) Year Total Score 

3 Landfill Septage Bioreactor RDDP—Cell 8 $1,221 2020 3.25 

4 Landfill Perimeter Berm (Cell 8B) ConstrucFon $2,150 2021 3.23 

5 Landfill Gas Management System Expansion $385 2021 3.22 

6 Landfill Leachate Management System Improvements $407 2021 3.22 

11 Landfill Septage Bladder Tank Replacement $324 2020 2.79 

19 Landfill Entrance Pavement Resurfacing $253 2020 2.31 
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